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FROM OUR LEADERSHIP

A year of shared commitment
A note from Kathie

For the past year, I have had the privilege of 

working alongside an incredible team and 

witnessing the generosity of a community that 

believes everyone deserves access to quality 

healthcare. This first Annual Impact Report 

reflects that shared commitment.

The pages that follow highlight numbers 

and accomplishments, but they also tell a much bigger story. They 

represent neighbors helping neighbors, patients placing their trust in us, 

and dedicated staff showing up each day to provide care, support, and 

compassion. Their resilience, dedication, and genuine care for our patients 

are at the heart of everything we do. This year, we welcomed new team 

members and invested in technology and infrastructure to better meet the 

healthcare needs of everyone who lives, works, and visits the Big Sur coast.

Each year, we will take time to reflect on our progress, celebrate successes, 

and share the impact made possible by our patients, donors, volunteers, 

community partners, and supporters. Like many rural healthcare 

organizations, we face challenges. Yet, with a strong team, a supportive 

community, and a clear mission, we remain committed to providing quality, 

comprehensive healthcare for all in Big Sur.

Thank you for being part of our story.

With gratitude,

Kathie Lester 
EXECUTIVE DIRECTOR

A note from Derric
For more than four decades, Big Sur 

Health Center has remained committed to 

providing quality comprehensive healthcare 

to all in Big Sur, regardless of ability to pay. 

This year brought real progress toward that 

mission — most notably the addition of 

the Health Center’s first full-time physician, 

which expands access to care and improves continuity for patients 

across the region.

We also invested in technology and equipment upgrades that improve 

efficiency, strengthen security, and support long-term operational 

sustainability. And this edition of ¡Salud! marks an exciting transition from 

our biannual newsletter to our first Annual Impact Report — a format 

built around measurable outcomes, transparency, and accountability.

None of this would be possible without our dedicated staff, volunteers, 

donors, and community partners, who help ensure essential healthcare 

remains available in one of California’s most geographically isolated 

communities. Thank you for being part of this important work.

With gratitude,

Derric Oliver 
BOARD PRESIDENT

“This place is what 
healthcare can and 

should look like.”
— Big Sur Health Center patient

“This place is what 
healthcare can and 

should look like.”
— Big Sur Health Center patient
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Mission 
The Big Sur Health Center is a nonprofit that exists to serve the health and wellness needs of the  
Big Sur community. We provide quality healthcare through traditional and complementary approaches 
that are culturally sensitive and center on patient needs. It is our quest to be a life-long healthcare 
partner for all in Big Sur, regardless of need or ability to pay.

2025 AT A GLANCE

Expanding Access, Strengthening Care

•	 Adult Health Exams for Men and Women 
•	 Children’s Health Services 
•	 Women’s Healthcare 
•	 On-site Cholesterol Testing and Management 
•	 Basic Laboratory Services 

•	 Minor Skin Surgery 
•	 Immunizations 
•	 Preventive Care 
•	 Integration of Traditional & Complementary Medical Practices

Big Sur Health Center provides comprehensive preventive services, which include: 

Benchmarks
Behind every patient visit is a set of investments most people never see. In early 2026, the Health Center welcomed its first full-time physician — a 
milestone more than four decades in the making that brings greater continuity and easier access to care. We also upgraded core technology systems, 
installed new security infrastructure, earned compliance accreditation, and completed facility maintenance.

Individually, these are quiet accomplishments. Together, they add up to a health center that is safer, more efficient, and built to serve Big Sur for the long haul.

Big Sur Health Center is proud to support a fully equipped dental suite that brings accessible, high-quality oral healthcare services directly to the 
community. Through Big Sur Dental, local residents receive comprehensive dental care from a trusted provider in a familiar and convenient setting. 
To ensure that cost is not a barrier to care, discounted fees are available for uninsured and underinsured patients. This commitment helps ensure 

that individuals and families can access preventive and restorative dental services regardless of financial circumstances.

943 
PATIENTS

2,353 
TOTAL PATIENT 

VISITS

47 
YEARS OF 

CARING FOR OUR 
COMMUNITY

698 
PREVENTIVE 

SERVICES 
DELIVERED

Impact

“Professional, thorough, 
clean, efficient, friendly, 
and I learned a lot! They 

are good listeners.”

“I love to come to 
this clinic. They 

are all professional, 
compassionate, and very 
empathetic. Thank you 

all for this great service.”

“I come from Salinas to 
Big Sur Health Center 

due to exceptional care.”
“Fantastic care!”

Patient Feedback

2025 AT A GLANCE

Expanding Access, Strengthening Care
DENTAL CARE
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Events
2025 COMMUNITY HEALTH FAIR

The October 2025 Health Fair was a success — even when Mother Nature had other plans. Rain moved the 

day indoors to the Big Sur Grange, where the community gathered for free preventive screenings, including 

blood pressure, blood sugar, cholesterol, BMI, and dental evaluations, with education and referrals for anyone 

needing follow-up care.

The day was filled with community spirit: live music from local favorites, a healthy lunch generously provided 

by Esalen, and dessert donated by Nepenthe. Attendees enjoyed wellness resources from partners including 

MEarth, Montage Health, Ohana and the Narcan Saves Lives club from Carmel High School, Big Sur 

CERT, flu vaccinations, nutrition counseling, chair yoga with Yvonne, and acupuncture with Sue Malinowski. 

Each year, the Health Fair connects neighbors with valuable health resources and strengthens prevention, 

awareness, and access to care across the region.

 SAVE THE DATE:  COMMUNITY HEALTH FAIR

Join Big Sur Health Center for this year’s free Community Health Fair on Tuesday, Oct. 13, from noon to 5 p.m. at the 

Big Sur Grange. Come connect with neighbors, learn about valuable health resources, and celebrate a healthier Big Sur 

community together.

2025 BIG SUR FORAGERS FESTIVAL

The Big Sur Foragers Festival once again brought together chefs, wineries, foraging 

experts, and volunteers for a day of connection and purpose - raising more than 

$30,000 for the Health Center. The sold out Fungus Face-Off featured local chefs 

serving inventive foraged dishes beneath the redwoods. The walk & talk hikes 

offered hands-on learning about the coast’s fungi and plant life. This event is a 

celebration built on a simple truth - caring for the land and caring for people are 

deeply connected.
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Volunteers
Big Sur Health Center is grateful to the many volunteers who generously share their time, talents, and energy in support of our mission. Whether 

assisting with events, outreach efforts, fundraising activities, administrative projects, or community programs, volunteers play an important role in helping 

us serve the Big Sur community.

Their dedication, compassion, and willingness to give back strengthen and expand our ability to provide quality healthcare and wellness services to 

those who live, work, and visit Big Sur.

To all of our volunteers, thank you for your commitment, generosity, and service. Your contributions make a meaningful difference every day.

Thank you for helping us build a healthier, stronger, and more resilient  
Big Sur community.

Big Sur Lodge 

Big Sur River Inn

Blacktail Engineering

Blaze Engineering

Buzz PR

Esalen Institute

Fenton & Keller

Hawthorne Gallery

Nepenthe

Post Ranch Inn

Ripplewood Resort

Tree Bones

All Saints Episcopal Church of Carmel-by-the-Sea

Big Sur Food & Wine

Big Sur Grange

Big Sur Marathon Foundation

Big Sur River Run

Carmel Gives

CERT

Community Foundation for Monterey County

Give Back Brands Foundation

Harden Foundation

MEarth

Montage Health

Monterey Peninsula Foundation

Pebble Beach Company

Resonance Philanthropies

Businesses & Community Partners
Big Sur Health Center is grateful for the generous support, collaboration, and shared commitment of our community partners. Their contributions 

help strengthen healthcare access, promote community wellness, and ensure that essential services remain available throughout the Big Sur region. 

We extend our sincere appreciation to the following organizations:

COMMUNITY PARTNERS & FOUNDATIONSBUSINESSES



11Big Sur Health Center • 2025–26 Annual Impact Report¡Salud!
Y O U R  H E A L T H  C A R E  H O M E

10 Big Sur Health Center • 2025–26 Annual Impact Report¡Salud!
Y O U R  H E A L T H  C A R E  H O M E

In-Kind Contributors
Big Sur Health Center extends its heartfelt appreciation to the individuals and organizations whose in-kind contributions support our mission and help 

us maximize resources for patient care and community health programs. Their generosity strengthens our ability to serve the Big Sur community and 

respond to its evolving healthcare needs.

We are grateful for your partnership, generosity, and commitment to the  
health and well-being of our community.

Donors

All Saints Episcopal Church of Carmel-by-the-Sea

Dr. Brita Bruemmer

Hal Latta

Anonymous - 17

Ada Banks

Aengus Jeffers

Alan & Mary Ann Jardine

Albert McFarland

Alice L. Meyers

American Online Giving

Andrew & Myra Goodman

Ann Kern

Anna Lowery

Annette Kuhnert

Annie Auburn

Antonia Nicklaus

Barbara & Jeffrey Rogers

Barbara Moore

Barbara Ray & Ken Daughters

Becky Manchester & Daniel 
Zimmermann

Ben & Carole Heinrich

Bette Nelson

Breanna Polacik

Brett Taylor & Lynn Johnson

Brita & Steve Bruemmer

Bruce & Lauren Haase

Bruce Jensen

Bruce Robison & Nancy Harray

Camaldolese Hermits of America

Carissa Chappellet

Carlos Vasquez

Carol Shadwell

Caroline Mitchel & Mark Chesebro

Carolyn Mary Kleefeld

Cary & Lynn Yeh

Catherine Crawford

Charles & Carol Keller

Cheryl & Neil Sunderland

Christian Hansen

Christopher Cadwell

Corinne Colen

Dan & Ellen Weiner

Dan & Nadine Clark

Dan O’Rourke

Daniel Kurz & Katharine Daniels

Daniel Reznick

Dave Smiley & Mary Ann 
Vasconcellos

David Spilker

Deb & Tom Barnds

Deborah & Charles Biller

Deborah Anne Medow

Debra Bates

Denny Paul

Derric & Amanda Oliver

Deva Munay

Doris Jolicoeur

Doris Parker Fee Fund of CFMCO

Dr. & Mrs. Pierre La Mothe

Dr. Frank Pye Smith Medical  
Facilities Fund

Dylan Barclift

Eby Wold

Elizabeth Fries

Ellen Pendleton & Clyde Freedman

Ellen Watson

Elliot Ruchowitz-Roberts

Ethan Colburn

Eugene Rizzo & Maya Hartman

F.E. “Flo” Miller

Flaster-Mead Family

Fran Heller

Frank & Kathy Pinney

Geno Romano

Ginny & Keith Fogg

Greg & Susan Hawthorne

Hal Latta

Heather & Sidney Lanier

Heidi Hopkins

Heidi Pazzaglia

Hugo & Karen Ferlito

Ivan Morley Studio

Jaci Pappas

Jackie Pelosi & Matt Harris

James Betts, MD

Jan Valencia & Cath Tendler

Jane Parker

Janette Moody

Jean & Tim Weiss

Jennifer & Ted Guzowski

Jennifer Stevens

Jerilyn Hesse

Joanne & Lowell Webster

Joanne Nissen

John & Amy Fowler

John and Carol O’Neil

John Ferreboeuf

John Krasznekewicz

Jonina & Ray Meyers

Josef London

Joseph & Nancy Schoendorf

Joyce Dodge

Judith & Michael Faulkner

Judith Karas

Judy Thompson

Julie Conrad & Tony Tollner

Julie Kahn

Kate Novoa

Katharine Walters

Katherine Penebre

Kathie Lester

Kathy & Steve Schwartz

Katy Rafeedie

Ken & Stephanie Lee

Ken Ekelund & Martha Diehl

Kendra Morgenrath

Laela Leavy

Laurel Flagg & Ben Perlmutter

Lew Bauman & Jennifer Stone

Liliana Diaz

Linda Padilla

Lindsey Walker

Lisa & Charly Kleissner

Magnus & Mary Lu Toren

Margaret Stevens & David Nelson

Mario Busch

Martha Karstens

Martin Dehmler

Martina Volpp & Christopher 
Grimes

Marty Morgenrath

Mary Ellen Klee

Mary Jordan

Mary Vieregge

Matthew & Joan Little

Meg Withgott

Melina Mara & Christie Nordhielm

Melissa McGrain & Andrew Stern

Michael & KP Linder

Michael Allen Rupp

Michael & Ranjana Clark

Michelle Provost

Mike & Carol Tinkey

Mikhail Golbin 

Mr. & Mrs. James J. Hill III

Nan & Steve Fox

Nancy Sanders & Alan Perlmutter

Neil Richman

Neil Rowe

Norman Cotton

Pam Conant

Parker Erickson & Abigail Bernard

Patie McCracken

Patricia & Robert Pavey

Patricia Holt

Patte Kronlund

Peggy & Roderic McMahan

Peggy Horan

Penny Vieregge

Peter & Jane-Ashley Skinner

Peter & Janie Eichorn

Peter Heinemann & Dana Kueffner

Peter Rosen

Peter Taubkin

R. K. Dusek

Rachel & Bryan Goldberger

Ray & Celia Sanborn

Rayner Marx

Rhonda Williams

Roahn & Joan Wynar

Rob & Lee Robertson

Robert Lockwood

Robin Bot-Miller

Robin Burnside

Roger Bagshaw

Roxanne Gleason

Samuel Balesteri

Sandie Borthwick & Gloria Souza

Sandra Reel & Bruce Merchant

Sarah Blackstone & Harvey 
Pressman

Sharen Carey

Sharon Dwight

Sharon Jones

Sharon Petrosino & John Wilson

Sheri Rushing

Shirley Loeb

Sigrid Daffner

Steven Harper

Susan Malinowski

Tajha Chappellet-Lanier

Teri Breschini

Tim & Cammy Torgenrud

Tim Bresnahan & Leni Hazlett

Tobi & Mike Marcus

Tom Mader

Tonja Hall

Wendy & Joe Burnett

William & Nancy Doolittle

William Koenig

Zofia Chciuk

	 Jim Pickney 

	 Melina Mara

	 Levi DeKeyrel

Ray Sanborn

Vee-R Creative Ventures
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Sundeep Gupta, MD  
MEDICAL DIRECTOR / FAMILY PHYSICIAN 

Sundeep grew up in Springfield, Illinois, before moving out to Salinas for his Family Medicine Residency in 1995, after 
completing his MD and MPH from Northwestern University. Since then, he has completed a Diploma in Tropical Medicine 
and Travelers Health from Tulane University and Applied Epidemiology training through CDC’s two-year “Disease Detective” 
Epidemic Intelligence Service Program. 

He subsequently had a global healthcareer leading CDC and then UCLA country programs for 14 years, fighting HIV, 
tuberculosis, Ebola and other disease outbreaks in Central America and across sub-Saharan Africa, before returning to 
Monterey County in 2020 to be closer to family. Sundeep is very at home in Monterey County, having worked in Monterey 
County Health Department and Natividad Medical Center primary care and HIV clinics in Salinas, Marina and Seaside for a 
total of 13 years. 

As a physician, Sundeep does full-spectrum outpatient primary care, and his primary interest is in going where conversations with his patients take him, 
to support individual, family and community health and dignity. Sundeep is fluent in Spanish. 

MEET THE TEAM

The people behind the care

Jessica de Jarnette, MD 
FAMILY PHYSICIAN  

Dr. Jess brings over 15 years of experience spanning clinical medicine, public health, and leadership across startups, 
government agencies, NGOs, and academic settings. A Georgia native, she earned her BS in Microbiology from the University 
of Georgia before completing her MD at the Medical College of Georgia and a Master of Science in Global Health at University 
of California, San Francisco. 

Her path has taken her from a career start in Emergency Medicine in Washington D.C. to remote clinics and hospitals in 
Madagascar, India, Ethiopia, and Bolivia to name a few — always guided by a deep commitment to health equity and 
whole-person care. She completed her Family Medicine residency at Kaiser Permanente Napa-Solano, where her focus on 
integrative medicine and community health took root. 

Jessica has served as a primary care physician for underserved communities in San Francisco, a Public Health Medical Officer for the California Department 
of Public Health during the COVID-19 and MPox responses, and a published researcher on topics ranging from climate-related mental health to tropical 
disease. She holds certifications in Somatic Attachment Therapy, Spiritual Life Coaching, Forest Bathing, and Integrative Medicine. 

She is thrilled to move to Big Sur where she can not only work with this amazing team, but has ample time to pursue her passions around hiking, 
gardening, surfing, dancing, and writing. She is deeply passionate about reimagining a future where healthcare is focused on healing not just the body, 
but communities and the planet as a whole. 

Danielle Glazer, FNP-C
FAMILY NURSE PRACTITIONER

 Alison Greenberg, FNP-C
FAMILY NURSE PRACTITIONER 

Janyce Brumsey, RN
STAFF NURSE

Rachel Slade, RN
STAFF NURSE

Fatima Ortiz, CMA
MEDICAL ASSISTANT

Felicitas “Fela” Tejeda
SENIOR OFFICE MANAGER 

Marlen Perez
FRONT OFFICE MANAGER

Carmen Garcia
ADMINISTRATIVE ASSISTANT/BILLING 

MANAGER

Sharen Carey, PA-C
EXECUTIVE DIRECTOR EMERITA

Kathie Lester 
EXECUTIVE DIRECTOR

Big Sur Health Center is grateful for the generosity of All Saints Episcopal Church of Carmel-by-the-Sea, which 

has made our home on the Santa Lucia Chapel and Campground property possible. Their continued support helps 

ensure that essential healthcare services remain available to the Big Sur community.

BOARD OF DIRECTORS 

President - Derric Oliver 

Vice President - Mike Linder  

Treasurer - Ben Perlmutter

Secretary - Tajha Chappellet-Lanier 

 
Director - Fran Heller

Director - Jerilyn Hesse 

Director - Pam Conant

Director - Rafael Garcia

Director - Robin Bot-Miller
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$1.41M 
TOTAL

2025 REVENUE

$1.34M 
TOTAL

2025 EXPENSES

FINANCIAL HEALTH 

Every dollar, working for Big Sur 

Grants

Professional services

Individual donations

ERC, interest & dividends

Foragers Festival

Miscellaneous

In-kind

30.9%

24.3%

23.8%

17.8%

2.2%

0.7%

0.3%

Salaries, benefits & payroll 

Office & administrative

Technology

Lab, pharmacy & supplies

Fundraising

Professional fees & education

Insurance

75.2%

8.9%

8.4%

2.8%

1.7%

1.5%

1.5%

PATIENT SERVICE REVENUE BY SOURCE
Medi-Cal $101,300

Private insurance $91,380

Medicare $72,209 

Other  $30,784

Covered California $29,722

Self-Pay / Sliding Scale $13,601

NET OPERATING RESULT

+$67,311
A modest surplus reinvested in 

clinical capacity, technology, and the 
long-term sustainability of care.

Financial Snapshot 
Big Sur Health Center is committed to responsible financial stewardship and the long-term sustainability of healthcare services in Big Sur. As an 

independent nonprofit health center, we carefully manage resources to ensure that the greatest possible investment is directed toward patient care, 

clinical services, and community health needs.

Our financial stability is supported by a diverse funding model that includes patient service revenue, foundation and grant support, individual donations, 

community partnerships, and other charitable contributions. This diversified approach allows us to provide high-quality care while maintaining access for 

all patients, regardless of insurance status or ability to pay.

In the past year, the Health Center has continued to strengthen its operational foundation through thoughtful investments in clinical capacity, technology, 

infrastructure, and resources that support long-term growth. Our commitment to financial responsibility ensures that every contribution plays an 

important role in sustaining essential healthcare services for the Big Sur community.

We are deeply grateful to our donors, grant partners, volunteers, and community supporters whose generosity helps bridge the gap between the cost of 

providing rural healthcare and the resources available to sustain it. Together, we are investing in a healthier and more resilient future for Big Sur.
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